
FLOCK DYNAMICS
ALAN FROW 

JOHN 21:15-24 



JESUS AND PETER 

When they had finished breakfast, Jesus said 
to Simon Peter,  “Simon,  son of John, do you 
love me more than these?”  He said to him, 
“Yes, Lord; you know that I love you.” He said 
to him,  “Feed  my lambs.”  He said to him a 
second time, “Simon, son of John, do you love 
me?”  He said to him, “Yes, Lord; you know 
that I love you.” He said to him,  “Tend  my 
sheep.” 
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He said to him the third time,  “Simon, 
son of John, do you love me?” Peter was 
grieved because he said to him the third 
time, “Do you love me?” and he said to 
him, “Lord,  you know everything; you 
know that I love you.” Jesus said to 
him,  “Feed my sheep. Truly, truly, I say 
to you, when you were young, 



you used to dress yourself and walk 
wherever you wanted, but when you are 
old, you will stretch out your hands, and 
another will dress you and carry you 
where you do not want to go.”  (This he 
said to show by what kind of death he 
was to glorify God.) And after saying 
this he said to him, “Follow me.”
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JESUS AND THE BELOVED APOSTLE 

Peter turned and saw  the disciple 
whom Jesus loved following them,  the 
one who also had leaned back against 
him during the supper and had said, 
“Lord, who is it that is going to betray 
you?” When Peter saw him, he said to 
Jesus, “Lord, what about this man?”  
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Jesus said to him, “If it is my will that he 
remain  until  I come, what is that to 
you?  You follow me!”  So the saying 
spread abroad among the brothers that 
this disciple was not to die; yet Jesus 
did not say to him that he was not to 
die, but, “If it is my will that he remain 
until I come, what is that to you?”
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This is the disciple  who is bearing 
witness about these things, and who 
has written these things, and  we 
know that his testimony is true. 

John 21:15-24 
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The Resurrected Christ 
gives shepherds to His 
flock as a gift of grace. 
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“Fishing is not all, as many seem to 
think. Would to God it were 
more attended to. But after it has been 
attended to,  shepherding comes in 
and is a work of equal weight. Those 
who are converted need leading, 
feeding, comforting, and helping.”
C.H. SPURGEON F
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THE RESURRECTED CHRIST GIVES SHEPHERDS 
TO HIS FLOCK AS A GIFT OF GRACE. 
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called by grace.



THE RESURRECTED CHRIST GIVES SHEPHERDS 
TO HIS FLOCK AS A GIFT OF GRACE. 
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all shepherds are called by grace. 

B. Shepherds can only 
tend and feed if the 
flock receives them 
with grace.



The litmus test of our 
love for Jesus is our 
love for His flock.
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“Simon,  son of John,  do you love me 
more than these?” He said to him, “Yes, 
Lord; you know that I love you.” He said 
to him, “Feed my lambs.” 

John 21:15
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“If you want to understand how 
committed Jesus is to the church, 
here’s your answer: He doesn’t 
just create it and let it be. He 
marries it. Church is not His 
hobby, it is His marriage. 

SAM ALBERRY F
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Jesus catalyzes mission 
in the flock by helping 
us get secure in His 
unique grace for us.
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Truly, truly, I say to you, when you were 
young, you used to dress yourself and 
walk wherever you wanted, but when 
you are old, you will stretch out your 
hands, and another will dress you and 
carry you where you do not want to 
go.”
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(This he said to show by what kind of 
death he was to glorify God.) And after 
saying this he said to him, “Follow me.”
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JESUS AND THE BELOVED APOSTLE 

Peter turned and saw the disciple whom 
Jesus loved following them, the one who 
also had leaned back against him during 
the supper and had said, “Lord, who is it 
that is going to betray you?”  When 
Peter saw him, he said to Jesus, “Lord, 
what about this man?”  
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Jesus said to him, “If it is my will that he 
remain  until  I come, what is that to 
you?  You follow me!”  So the saying 
spread abroad among the brothers that 
this disciple was not to die; yet Jesus 
did not say to him that he was not to 
die, but, “If it is my will that he remain 
until I come, what is that to you?”
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This is the disciple  who is bearing 
witness about these things, and who 
has written these things, and  we 
know that his testimony is true. 

John 21:18-24 
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“Community without mission is 
co-dependency. Mission without 
community creates mercenaries. 
Community on mission loves, 
proclaims the good news of Jesus, 
and displays power of the gospel 
to change lives.”
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